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BULLETIN #191/21
DATE:

December 16, 2021

TO:

All Franchisees and Corporate Managers

FROM:

John Arthurs & Darryl Vivian - Purchasers

RE:

Purchasing Updates – Savings Opportunity Report; New Posters; Q1 2022 Contract
Renewals

Hello Everyone,
We have prepared the Purchasing Updates report for your review.

Savings Opportunity Report

Next week, we will be e-mailing out your restaurant’s Q3 Store Savings Opportunities Report. Across
the chain, these reports identify close to $150,000 in missed savings during Q3 2021.
We recognize that ongoing supply chain issues result in substitute products needing to be purchased.
Would you please use this report to help you identify some of those substitutions and ensure they are
only being purchased if stocking in your OPCOs requires it?
The report will identify:
•
•

Your restaurant’s Sysco purchases you could save money purchasing if you switched over to our
recommended products
The items you are purchasing that you are saving money on but are not our recommended
products. This part of the report identifies the difference between the item purchased and our
recommended product if we have investigated the item you are purchasing.

If you believe the ingredient you are purchasing is superior to our recommended product in quality or
comparable quality and is saving you money, please let us know to investigate the ingredient.
To have the same meals served to our guests from coast to coast, it is essential that we start with the
same ingredients. Would you please let us know if you are struggling to get a key ingredient stocked in
your OPCO?

New Posters

The Marketing Team has added four new posters to the selection available in the Webstore. They saved
money on this purchase of posters so that you will see the price of the posters in the Webstore drop from
$20.00 or $25.00 each to $15.00 each. Way to go, Kelsey!
The posters are 22” x 28” and fit in the 22 x 28 Click Frame in the Webstore.
Mini Donuts

We have updated the Cobb Salad Poster to reflect the recipe change to remove avocado from the salad.

Q1 2022 Contract Renewals
Here is the list of contracts that we are working towards renewing in Q1 2022. Giving us any feedback about
the product or a competitive product that we should consider switching to help strengthen our purchasing
program.
Contract
Aliments ED Foods
Canterbury Coffee Corporation
Cardinal Meats
Griffith Foods
Richardson Oilseed Limited
Reuven International
W.T. Lynch Foods Limited

Products
Hollandaise; Au Jus
Smitty's brand Coffee
Burgers
Smitty's brand Pancake Mix; Chicken Coater
Grill Oil; Pan Spray; Margarine
Chicken Wings
Smitty's brand Syrup

Purchaser
John
John
Darryl
John
John
Darryl
John

Please do not hesitate to contact us directly should you have any questions or concerns at
John jarthurs@smittys.ca or 403-930-8745.
Darryl dvivian@smittys.ca or 403-930-8747.
Yours truly,
SMITTY’S CANADA INC.

John Arthurs

Darryl Vivian

John Arthurs
Purchaser

Darryl Vivian
Purchaser

